
 
GOVERNING BODY COMMITTEE STRUCTURE AND KEY RESPONSIBILITIES 2025-2026  

Chair of Governors: Jon Martin   Vice Chairs: Claire Tapping and Nikki Gibson 

 

Facilities & Resources Committee JCC 
Pay Policy Committee 

Pay Policy Appeal Committee 
Staff Discipline & Grievance 
Committee 

Staff Appeal Committee 

Student Disciplinary Committee 

● Jon Martin  

● Alan Eccleston 

● Wendy Harnan – Kajzer 

● Sue Stone Makin 

● Claire Tapping  

● Vacancy 

● Vacancy 

● Vacancy 

● Alan Eccleston 

● Layla Marshall  

● Vacancy 

3 Governors from  

● Alan Eccleston  

● Wendy Harnan – Kajzer 

● Claire Lightfoot 

● Jon Martin 

● Sue Stone – Makin 

● Vacancy 

● Any 3 Governors from the 

Full Governing Board 

 

 Governor Link Roles 

Attendance  ● Jon Martin  

Behaviour and Pupil Premium  ● Layla Marshall  

BLC  ● Vacancy 

Careers  ● Vacancy 

FGB Equality Champion  ● Vacancy 

Off-site trips and visits  ● Vacancy  

Safeguarding and Online Safety, LAC ● Marie Lou Tidmarsh 

SEND  ● Claire Lightfoot  

GDPR ● Claire Lightfoot 

Training ● Nikki Gibson 

 

FULL GOVERNING BOARD 


